
Hello. We have experienced many interesting changes at KDCHC over the last year. I am pleased to 
share with you highlights from the Board’s activities and decisions. In 2009-2010 we focused on a 
number of key strategic initiatives. 

Welcome to 44 Francis Street South. Though getting here was a long journey, our new home represents only 
the beginning of a new era. 

KDCHC remains located in downtown Kitchener, near public transportation and a block away from Victoria 
Park. This location keeps us close to where many of our clients live and where many of our community 
partners are also located. Our close proximity to each other enhances opportunities for collaboration.

Our new facility has given us much needed room and a space custom-designed to provide the best services and 
supports possible. The site design promotes community participation and volunteer involvement by creating 
spaces that support volunteer and community programs, provide access to information and encourage meeting 
and collaboration. 

As a young organization, we are already proud of a number of wonderful accomplishments. Our services are 
comprehensive and accessible, focusing on both clients and community, and our staff, equipped with many 
diverse and varied skills, work together to accomplish the best for clients by centering on the full range of 
issues that impact health.

Through the last year, KDCHC continued to promote awareness and advocate for changes in our community to 
promote a broader focus for health and reduce barriers to accessing health care.  Activities included Community 
Health Day, Sleepless Night and participation at many community planning tables. Programs such as refugee 
outreach, community mental health peer navigators for people from different ethno-cultural groups, and peer 
health workers for those who experience homelessness also contributed to barrier reduction. All of these 
activities included participation with a broad range of community partners.

There is plenty more to mention about our work over the last year: 

	 •		We	served	over	3000	people.	This	included	clients	receiving	primary	health	care	services	and	a	range	
of services that support health such as The Identification Clinic, Regional Diabetic Education Program, 
Breast Feeding Buddies, Peer Workers, Living on a Survival Budget, to name a few.  

	 •		We	were	 involved	 in	 an	 expansion	of	 diabetic	 education	 services	 for	 our	 region	 and	 supported	 an	
expansion of Midwifery services for the Kitchener-Waterloo region..

	 •		Our	Volunteer	Program	expanded	and	is	now	supported	by	a	Coordinator	of	Volunteers,	whose	role	
is dedicated to increasing volunteer involvement and impact. Volunteers support a broad range of 
services, including the newest additions: main floor reception and the resource library.

In all our work, we will continue to be responsive to community needs. By relying on a combination of creative 
thinking and intentional partnerships. Growth plans include doing more with current resources as well as 
increasing working relationships with other service providers and partner agencies. Off-site programs, whereby 
staff goes out to provide care, will continue to thrive.   Outreach Services provided over the past year include 
St. John’s Kitchen, ROOF, Anselma House, Mary’s Place and Refugee Outreach

A focus on the social determinants of health and system navigation remains a cornerstone at KDCHC. 
Our overall goals include increasing:

	 •	our	capacity	to	provide	primary	care	services;

	 •	our	partnerships	to	provide	a	broader	range	of	services;

	 •	and	responsiveness	to	client	needs.			

This year, we will celebrate our tenth anniversary in a new space where we plan to build on our accomplishments 
over	the	next	decade.	What	we	have	already	done	and	what	we	plan	to	do	is	about	more	than	just	having	space;	
it is also about people. Without our staff’s dedication and creativity, the Board of Directors’ guidance and 
leadership, the Advisory Groups’ insight and support, the Volunteers’ enthusiasm and experience, we would 
not be where we are today.  Thank you. 

We would also like to thank our community partners Their efforts enhance the work we do and assist us in 
accomplishments that cannot be achieved without them. 

We look forward to another bright year.

Sincerely,

 Eric Goldberg, Executive Director

  Kathy Hamilton, Board President

HEALTH PROMOTION PROgRAMs
BREASTFEEDING BuDDIES Breastfeeding Buddies provide breastfeeding advice and support to new 
mothers. ‘Buddies’ are trained volunteers who have personal breastfeeding experience. These individuals provide 
both one-to-one and group support and help connect breastfeeding mothers to community resources. 

CHRONIC DISEASE SELF- MANAGEMENT This six-week workshop teaches people the skills they 
need to manage the physical and emotional challenges of living with chronic health conditions. Weekly workshops 
are facilitated by trained volunteers who have a chronic health condition or have a family member with a chronic 
health condition. 

DIABETES PROGRAM The Diabetes Program offers diabetes education and support via one-on-one sessions 
and group workshops. Registered Nurses and Registered Dieticians are both available to provide the support for a 
healthy lifestyle.

“I HAVE THE POWER” QuITTING SMOKING OR REDuCING SMOKING This program 
offers information and support for community members interested in learning about quitting/reducing smoking. Six 
week sessions include peer support, goal development, information on resources, strategies, and stop smoking aids.

ID CLINIC The clinic provides assistance to obtain health ID 
including: OHIP card, birth certificate or Record of Landing. For 
individuals experiencing homelessness, KDCHC can register individuals 
for OHIP without address information. ID Clinic services are available at 
Mary’s Place and St. John’s Kitchen, or by appointment. 

LATIN AMERICAN DIABETES OuTREACH Certified 
Diabetes Educators offer a six-week series on the prevention and 
management of Diabetes. A Spanish translator is on hand at these 
sessions. 

LATIN AMERICAN DIABETES EDuCATION PROGRAM This is an educational program for 
Spanish speaking people. Participants learn from professionals and from each other regarding issues related to 
diabetes including: contributing risk factors, monitoring diabetes and ways to prevent complications. Sessions are 
facilitated by health care professionals and all sessions are in Spanish language. The meetings are held monthly 
every third Wednesday. 

LIVING ON A SuRVIVAL BuDGET This program is for individuals living on a low income, who may 
experience emotional and social isolation, who would like to increase their knowledge about how to make healthy 
food and nutrition choices on a budget. Community members lead the groups offering provide support to the group 
through training and life experiences.

OuTREACH SERVICES Clinical team and/or community health workers work with partner community 
agencies to offer support for people who may find it difficult to access programs and services at the health centre 
and in the community. The team may offer a range of services including foot care, general health care and I.D. 
application and replacement. 

STRENGTHENING MENTAL HEALTH IN CuLTuRAL LINGuISTIC COMMuNITIES”   
This program aims to promote mental health through mental health education and leadership training for seven 
cultural linguistic communities in the Waterloo Region. Seven Mental Health Navigators are actively working within 
the different communities and local organizations to increase understanding and the community’s ability to respond 
to mental health issues.

COMMUNITY AT WORK ADvIsORY gROUPs
COMMuNITy COALITION ON REFuGEE AND IMMIGRANT CONCERNS 
(CCORIC) Group members include representatives of settlement organizations, agencies and individuals 
who are committed to increasing awareness of the realities faced by immigrants and refugees in our 
community. CCORIC advocates for changes that are responsive to the needs of both immigrant and refugee 
communities.

COMMuNITy HEALTH HELPERS (CHH) Helpers are trained volunteers from a variety 
of cultural and linguistic backgrounds. Their role includes: promoting health within the ethno-cultural 

communities;	increasing	access	to	health	and	social	services;	and	assisting	health	
professionals responsiveness to the needs of the members of ethnocultural 
communities. 

GROWING uP DOWNTOWN WORKING GROuP This group is 
comprised of volunteer parents and other community members who live, work, or play 
in downtown Kitchener . The group shares ideas and advocates for resources necessary 
to raise healthy families. Meetings include discussions on issues, project plan and active 
participation in a fun activity. 

THE HOMELESSNESS ADVISORy GROuP (HAG) HAG is a group 
of volunteers who have direct experience with homelessness. Members comes together to support each other, 
develop leadership skills, support the development of a well-informed organization, and take appropriate 
community action. Their experience informs the provision of health care, community programs and 
community action at KDCHC. The group also supports a Speakers Bureau, the Street Voice newsletter, and an 
annual Sleepless Night and Wake-A-Thon public awareness event. The group also holds consultations open to 
the community as needed.

MENTAL HEALTH  ADVISORy GROuP This group of volunteers help set priorities and advise 
on the implementation of KDCHC’s Mental Health Strategy recommendations. Volunteers are welcomed 
from, but not limited to, each of KDCHC’s priority populations including: homelessness, new Canadians, 
families, seniors and First Nations persons. 

THE SENIORS ADVISORy GROuP This group consists of community members who are 55+ and 
individuals who have an interest in seniors’ issues. The group meets to discuss issues such as: isolation, food 
security, sidewalk snow removal. The group also takes action on issues experienced by seniors and advises 
the KDCHC to increase access for seniors to health  and social services. 

VOLuNTEER ADVISORy GROuP This group advises and works with the coordinator of volunteers 
on recruitment, screening, placement and training of volunteers, as well as to meet the overall goals of 
KDCHC’s volunteer program.

Outside of primary health care, KDCHC also provides a range of programs and services that promote health 
and prevent illness. KDCHC believes that health is a shared responsibility. Staff, clients, community members 
and individuals are active participants in the health care continuum discussing common concerns and acting 
together to improve and promote community health and well-being. 
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Many agencies and individuals cooperated to make our 
move happen in a very short period of time. This list 
includes:
	•		KDCHC’s	Board	of	Directors,	who	agreed	to	cooperate	

with the City of Kitchener and the province of Ontario to 
support their goal of locating a courthouse.

•		The	MOHLTC,	who	supported	facilitating	the	process	of	
approvals required to ensure accountability for the funds 
they provided for the capital project.

•		The	Ontario	Realty	Corporation,	who	provided	support	
throughout the process to ensure that KDCHC had a 
smooth transition.

•		All	 the	 people	 involved	 in	 the	 construction	 project	
and The Tannery, who cooperated to streamline the 
construction schedule to the best of their ability.

•		Our	 Waterloo-Wellington	 LHIN,	 who	 supported	 our	
overarching goals for the move.

•		KDCHC’s	 staff,	 volunteers	 and	 clients,	 who	 showed	
patience and understanding while we were providing 
services in the midst of the move and renovations.

Thanks to everyone for helping make our recent move 
a success. We look forward to many years in our new 
location.
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  Operations   Capital   

  (excluding TPA)  Project   Total 

Revenues

 Ministry	of	Health	and	Long	Term	Care	 $3,396,317		 	$2,030,000	 $5,426,317	

	 Deferred	revenue	from	prior	year	 58,196		 	938,692		 	996,888	

	 Grants	 	399,077		 	-				 	399,077	

	 Ontario	Realty	Corporation	lease	termination	 598,125		 	-				 	598,125	

	 Other	sources	of	revenue	 56,571		 	-				 	56,571	

  4,508,286   2,968,692   7,476,978 

Expenditures    

	 Salaries,	benefits	and	relief	 2,755,783		 	1,721		 	2,757,504	

	 Medical	and	surgical	supplies	and	drugs	 32,966		 	-				 	32,966	

	 Supplies	and	sundries	 484,343		 	271,956		 	756,299	

	 Equipment	 33,607		 	299,981		 	333,588	

	 Contracted	out	expenses	 5,698		 	-				 	5,698	

	 Buildings	and	grounds		 558,127		 	2,769,863		 	3,327,990	

 Other (excluding amortization and loss on disposal)	 	490		 	-				 	490	

  3,871,014   3,343,521   7,214,535   
 

surplus (deficit) before undernoted 637,272   (374,829)  262,443  

	 In	year	recovery	 (75,000)	 	-				 	(75,000)

	 Repayable	to	the	MOHLTC	 (49,854)	 	-				 	(49,854)

	 Transfer	from	externally	restricted	funds	-	building	 (216)	 	216		 -

 

Increase (decrease) in surplus for the year 512,202   (374,613)  137,589   
   

Accumulated	surplus,	beginning	of	year	 174,216		 	-				 	174,216		 
   

Accumulated surplus (deficit), end of year $686,418   $(374,613)  $311,805 

KitcheneR downtown community heALth centRe
summARized finAnciAL infoRmAtion

April 2009 - MArch 2010

Waterloo Wellington Local Health Integration Network

Ontario Ministry of Health and Long Term Care

Region of Waterloo Public Health

Ontario Trillium Foundation of Waterloo

Lyle S. Hallman Foundation

The Kitchener and Waterloo Community Foundation

Note: Complete financial statements are available on request from the Kitchener Downtown Community Health Centre. 

44 Francis Street South, Kitchener, ON N2G 2A2    TEl: 519.745.4405 | FAX: 519.745.3709 | www.kdchc.org
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